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Kit Carson Design Team 
Monday, January 30, 2012 
Meeting Notes


Draft Non-Negotiable or Headline Statements for Kit Carson
The team is committed to revisiting the statements throughout the Design Team process to ensure that the statements accurately reflect the intent of the school design.


	Kit Carson…
	
…is guided by core values of safety and high academic achievement, adapting to current needs through engaging opportunities, and collaboration between staff, students, parents, and community.


	
	
…students are persistent, high achieving, culturally sensitive, and aware.


	
	
…students, through rigorous and highly engaging instruction, will learn how to be productive members of society, work collaboratively, become passionate about their learning, learn to succeed in college and be metacognitive. 


	
	
…students will be challenged academically, held accountable to high expectations in academic achievement which will lead them to be able to solve real world problems, be independent and self-sustaining individuals and leaders in their community.


	
	
… teachers get better every year by modeling intellectual curiosity, teaching rigorous and engaging ways and holding students and themselves to high expectations.



Future considerations: Review highlighted areas for interpretation and revisit the number of times “high achievement” is used within the statements.












Grade Level Configuration Discussion - Continued

	6/7/8 Positives
	6/7/8 Concerns

	More opportunity to stay with a cohort
	6th graders (some) are not always mature enough 

	6th grade looks up to 8th grade
	Hard to draw 6th graders

	Enrollment will increase
	Transitional period of development; developmental differences in age range

	If advanced classes offered, would attract 6th graders
	6th graders will want to stay with current friends and at current site

	
	

	7/8 Positives
	7/8 Concerns

	Known entity
	Sustainability, low enrollment closure?

	Teachers in place & trained
	Current program does not bring in enough students

	Fits into existing structure of district
	Physical space – don’t need these spots for middle school students

	Some people prefer a smaller campus
	Even with competitive edge, may not bring in enough students

	
	Hard to know them long enough to make an impact on student achievement

	
	

	9 – 12 Positives
	9 – 12 Concerns

	Need for a high school in East Sacramento
	Community is totally against a comprehensive high school on this campus due to traffic and parking

	Public transportation good in area
	Already enough high school seats (physical space) in district

	Neighborhood students could walk or bike
	Cost of configuration –physical and materials


	Brand new school – gets to re-brand – start fresh
	Displace current middle school students – where would they go and how

	Fits current structure
	

	
	

	7 – 12 Positives
	7 – 12 Concerns

	6 years without transition to another school
	12 – 18 age range too wide?

	More opportunities for increasing enrollment
	Teaching assignments (contract) could be a nightmare

	Room to grow & campus has capacity
	Burn out from being in six years at same school – can’t reinvent yourself as a student

	Advanced high school courses on campus
	Traffic problems due to increased numbers of students

	Positive role models with mentoring & tutoring
	9th grade students will be recruited for 9 – 12 sports / academics

	Sense of security 
	Trust is factor for many parents right now – will district really move forward with design

	7th/8th grades can see vision and goals
	

	Plenty of grades to pull students from
	

	Vertical alignment easier
	

	Local merchants may experience increased funding
	

	Increased parent engagement
	

	6 years to make a difference
	

	Get to know all students well
	

	Highly competitive students / program environment
	

	6 years with a single focus 
	

	Community investment
	

	Balanced enrollment
	

	Small, highly academic school a plus for area
	

	Opportunity to build a core of students and support them for 6 years
	

	A specialty program would provide building potential – add grades as the years progress
	

	
	




Neighborhood Input - Continued

The Design Team discussed the upcoming Kit Carson Neighbor Meeting, to be held Monday, February 6th from 5:30 – 6:30. The direct neighbors of the school have been invited to the meeting through home visits, hand-delivered invitations and phone calls, if names and phone numbers were known. The goal of the meeting is to gather input from the neighbors of Kit Carson on the Design Team’s work to date. The discussion will focus on the Non-Negotiable or Headline Statements, possible grade-level configurations and program designs being studied by the Design Team. The one-hour meeting will be held in the Kit Carson library. Future meetings with the larger community or surveys to gather broader input were also discussed.



Program Design Discussion: International Baccalaureate Middle Years and Diploma Programs

The Design Team came to the meeting having researched, both online and with print material, the first program being reviewed – International Baccalaureate Middle Years and Diploma Programs. The discussion of the program followed the Program Design Rubric protocol (rubric attached), beginning with an overall description of the program. Brief notes for each area of the rubric are below.

Description of the Program
· Intended for ages 11-16 (Middle Years Program) and ages 16-19 (Diploma Program)
· Encourages open-mindedness, positive attitude to learning, real life in-depth inquiries
· Community Service is an integral part of IB at all levels, Primary Years through Diploma Program
· Learner Profile of IB students: Inquirers, Thinker, Communicators, Risk-Takers, Knowledgeable, Principled, Caring, Open-Minded, Well-Balanced, Reflective
· The Middle Years Program curriculum stresses the connections between traditional subjects and the real world, based on 5 areas of interaction that connect 8 subject areas: two languages, humanities, technology, math, arts, sciences, and PE. There is a project during the final year
· The Diploma Program curriculum prepares students for success at the University and life beyond, through 5 courses at higher or standard level from Language A and B, Individuals and Societies, Math and Computer science, and Experimental Science. A 6th course in Arts, or an additional course from any of the original 5 courses, is also required, along with Extended Essay (individual research), Theory of Knowledge (a course on learning patterns and types of knowledge) and CAS (Creativity, Action/Service). There are written exams at the end of the program that can be applied toward university credit if students achieve enough points.
· Additional Comments by team: 
· Questions: Are the Middle Years students graded? How do student accrue the points in the Diploma program? How do credits from IB appear on the transcript and how are they interpreted by university admissions offices? Does the curriculum vary from school to school within the subject areas and/or depend on teacher’s credentials?

Congruence with Non-Negotiable or Headline Statements
· Found to be very congruent with Kit Carson statements
· Additional comments by team: Learner Profile agrees with statements, program totally congruent with team’s ideas, strong system for teacher learning and skill enhancement, values students being self-sustaining and builds leadership, supports passion for learning
· Questions: Is this a cookie-cutter approach to teaching/learning? Hard to visualize, hope we can conduct a visit.

Research that Supports Program
· The discussion included information derived from “The IB Middle Years Programme”, “Case Studies of Eight Texas School Implementing International Baccalaureate Programs”, “Effects of IB Participation on Reading Achievement and Growth, 2000-2004 in Academy School District Twenty”, “Key Findings from Research on the Impact of IB Programmes”, as well as information from the International Baccalaureate website.

Data
· Highlights of the quantitative data found by the team: Diploma performance is the best predictor of college performance in the UC system; Across income groups IB students earned higher grade point averages and graduated at higher rates; A fully constructed Middle Years Program to Diploma Program in US Title I schools showed a pattern of increased diplomas awarded; Middle Years Program students were more likely to agree that “Overall, I feel good about being in this school”; Middle Years Program students outperformed peers on the International Schools Assessment in reading, math and writing in a majority of grades; A higher percentage of students in Middle Years Program schools achieved a proficient or advanced performance level on mathematics and science assessments than counterparts in comparison schools; IB students in US high schools rated higher levels of academic, social and emotional engagement; 94% of IB graduates stated that they had learned to think critically and flexibly through the IB program.
· The team found much qualitative data available for IB Middle Years and Diploma Program that highlights the active role of students in the learning process, the positive impact of interdisciplinary learning on student achievement, the relevancy to real-life experiences, the positive attitude toward all aspects of teaching and learning on an IB campus, the increase in teacher collaboration, the efficacy of the program for students of all ability levels and in schools serving low-income as well as affluent children, and the high level of teacher buy-in for the program.
· Questions: Do Middle Years IB students find the program to be overwhelming and does it impact their mental health? Is the stress level different for IB Middle Years students than when enrolled in regular middle school programs? Is it too big of a stretch for students entering mid-program?  Same questions for Diploma Years students. 

Costs of Professional Development, Fees, Materials
· Application and 2-year candidate fee = $23,000
· Annual fee thereafter = $8550 (MYP)   $10,200 (DP)
           10 % discount if two programs adopted 
· Program evaluation for MYP = $3500 every five years
· MYP Subject Fee = $640
· DP Student assessment fees: registration = $141, Subject fee $96 
· Creativity/Action/Service Coordinator for DP 
· Professional development averages $600 for a Category I Workshop, 3-day training

Exterior Supports
· The IB Organization provides a two-day on site consultation visit, coaching and technical assistance, communication and marketing support as part of candidate fee
· Online curriculum center, creation and development of curriculum materials, teacher support guides and review of evaluation documentation as part of annual fee
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